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Governors Full Governing Board 2022-2023 Meeting Dates 

ALL  13th October, 1st December, 2nd February, 23rd March, 4th May, 13th July   
Strategy meeting 8th September   

  

COMMITTESS 

Committee Governors Staff  Meeting Dates 

Finance  
   

Patrick Fleming ©  
Debra Vice-Holt  
Tamsin Mitchell   

Rachel West  
Sue Miller  

28th September, 23rd November  
18th January, 8th March, 26th 
April, 28th June   

Head Teachers 
Performance 
Management   

Debra Vice-Holt ©  
Tamsin Mitchell  
Janet McInnes  

ESCC SIP  
Rachel West   

30th September   

Pay 
Patrick Fleming  
Kate Fleming 
Debra Vice-Holt 

Rachel West October 

  

WORKING GROUPS 

Working Group 
 

Governors 

Quality of Education  Janet McInnes / Arabella Bridge   

Behaviour & Attitudes  Lucy Gribble / vacant  

Personal Development  Kirsty Blackford / vacant 

Leadership & Management Tamsin Mitchell / Kate Fleming   

  

Link area Governors 

EYFS  Kate Fleming  

Foundation Governor   Tamsin Mitchell    

Pupil Premium Debra Vice-Holt 

SEND   Janet McInnes   

Safeguarding  vacant  

GDPR  vacant  
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Skills audit  Tamsin Mitchell  

English  Arabella Bridge  

Sports Premium  Lucy Gribble 

Executive Head Teacher  Debra Vice-Holt  

Equality and Diversity  Debra Vice-Holt 

Maths   Kate Fleming   

Health & Safety  vacant  

MHEWB  Kirsty Blackford  

 
The Oak Tree Federation Board Structure 2022 - 2023 
 

 Role  Governor  Appointing Body Notes Dates  

1 Parent Governor Lucy Gribble  Parents Firle Parent  13.10.22 – 12.10.26 

2 Parent Governor Kirsty Blackford Parents Laughton Parent 13.10.22 – 12.10.26 

3 Local Authority Governor vacant East Sussex County Council   

4 Foundation Governor Arabella Bridge  Diocese of Chichester  29.09.21 – 28.09.25 

5 Foundation Governor Tamsin Mitchell  Diocese of Chichester  29.09.21 – 28.09.25 

6 Executive Head Rachel West  Federation  Executive Head Teacher 01.09.18 –  

7 Staff Governor Irma Partono Staff Firle Teacher  13.10.22 – 12.10.26 

8 Co-opted Governor Debra Vice-Holt Governing Board  9.10.18 – 12.10.26 

9 Co-opted Governor Kate Fleming Governing Board  10.12.19 – 09.12.23 

10 Co-opted Governor Patrick Fleming  Governing Board  10.12.19 – 09.12.23 

11 Co-opted Governor Janet McInnes Governing Board  08.10.20 – 07.10.24 

12 Co-opted Governor Vicki Brown Governing Board Head of Schools 13.10.22 – 12.10.26 

13 Co-opted Governor vacant Governing Board   

14 Co-opted Governor vacant Governing Board   

 


