LAUGHTON SCHOOL ASSOCIATION

Tuesday 8 May | The Roebuck | 7.30pm

Minutes of the meeting 

Present

Alistair Parsons
Chair
Nicky Anstiss

Vice Chair
Corina Buckwell
Secretary (Joint)

Jane Alford

Treasurer 

Rachel West 

Head Teacher
Lou Eldon
Ruth Lilley
Lynne Rule-Peters
Apologies / Absent

Margaux Allfrey
Secretary (Joint) 

Michelle Aloof
Gemma Burleton
Tamsin Dickie

Kirsty Gillman


Vanessa Barnard


Jane Belton

Megan DuToit
Liz Fradd-Gilbert

Michelle Hammond

Steph Kennard

Sam Latham
Jess Lawrence

Sara McGowan

Andy Sidebottom

Mikki Sidebottom

Suki Stokes

Ellen Thomas
Stefan Vassall

Secretaries Report

The previous minutes were checked, actions checked and then they were signed; 

Actions still to do
Ruth to send photos of Laughton’s Got talent to Rachel for use on the website
Check with Stefan about automated calendar alerts idea
Check with Margaux about the in-school questionnaire

Lou Eldon had written a letter that she proposed to send to various blind-making companies to try and get them to donate their products to the school hall to enable it to be blacked-out for the Lion King and other school events. The letter was read out and amended and approved for use.
Actions – Lou to send the letter and follow up with phone calls / emails as necessary.

Treasurer’s Report

Monies out since last meeting 

LGT


 £58.64

Village hall hire
 £75.00

Mother’s Day Shop
 £10.00

Monies received

LGT


£877.73 

Mother’s Day Shop
£180.50

Easter Mayhem
£396.30 
Tombola - £132.00






Raffle - £118.00






Quiz - £71.00






Refreshments - £75.30
Bags2school

£100.00

09.05.17 Balance in main bank account £3,654.92 (excl £50 float )

Balance in savings account £1,761.98 ( incl £197.15-Sensory Garden)

Easyfundraising has put £25.54 into the Savings account.

Total balance £5,416.90

The balance on the Events Account stands at £872.19

Monies to go out

Pupil Point Badges
 £250

Focus Week

Anti bullying week and e-safety £200




Arts week   £200
(Year 6 Leaver’s trip to be added)
Wish List

Choir Teacher

£100.00 contribution

Extra Samba kit
£100.00 contribution

Digital cameras
£160.00 contribution

Blackout Blinds
£1232+VAT (for 9 blinds)
Jane said “in brief we have £5k to spend!”
Chair’s Report / Events Report

New Parents - Allistair said that he had received New Parent Packs from PTA UK which looked really good, and suggested that they were included in the new parent packs at school.
Action – Welcome sticker added to the front of the packs when distributed
Easter Mayhem – It was agreed that this event had gone surprisingly well for a change. The Scavenger Hunt in particular – thanks to Michelle, and also to the Buddy system between Yr 6 and Recep. Nicky thanked everyone who donated to the hamper, Corina to all who baked cakes and helped to serve. Allistair said that he started the Tombola half way through the Hunt to speed things up for everyone, which worked well.
The Mufti / Egg donation system was more accurate because of the ticking-off system. There was some discuss as to the benefits of organising the donation day before the final day of term.

Bags2School – The haul was good and we have already received a cheque for the £100 we earned

Cake Sales – Pre-school was very happy with their sale and looking forward to their second one on Friday

Headteacher’s Report

Rachel expressed major thanks for Easter Mayhem and agreed that the buddy system worked well   for Reception children. It was very well organised and the experience showed.
Mrs Blood was very touched by her leaving tea and that so many people came and made cakes. A good send off.

Rachel also thanked the LSA for the donation towards the new playground white board, she hopes it will prompt people to remember events, actions etc

She said that the Treasurer’s position had been advertised in the school Newsletter. She suggested that the LSA might consider holding meetings at different times in order to enable different/more parents to attend?

Action – Jane Belton, Ruth offered the LSA a full page advertisement in the Lion King programme. 
New Parent’s Evening – 6 June / 6 – 7.30pm

Action – Corina to update the PowerPoint presentation.

Action – Jane to forward current spendings to Corina for inclusion.

Action – Ask Margaux if she minds doing the presentation again

Wish List

Rachel had asked the staff what they’d like to support learning in the classroom, including their approximate prices. After recent discussion and IT meeting they have been prompted to asked for;
BeeBots - £360 for a starter set 
These are programmable ‘bees’ travelling on a map, to develop skills in EYFS and KS1
Voted – Agreed

Roamer - £130 for one
This is a travelling ‘robot’ for older children to develop their programming skills
Voted – Agreed
Microphone - £70 approx x 2

For sound recording through the i-pads to improve the recording quality for the children’s projects
Voted – Agreed in principle, options to be explored.

Action – Rachel to speak to ‘sound expert’ parents to determine best solution before buying.

IT Area for KS1 / Recep - £2,000 approx

The teachers would like to set up a designated IT area in Bugs / Underwater to speed up setting up and to enable easy access to the equipment during the class. Ideally an IT station including 5 laptops and a permanent table.

It was agreed that this was a highly suitable project and ongoing fundraising would go towards this.
‘Music Across the Curriculum’ Books - £35 x 3
These are books that the staff would like to purchase, one for each class

Voted – Agreed
Forest School

Mrs Dann will soon be a qualified Forest School teacher and will probably like more equipment to develop it in future
Ongoing support was pledged
Trike and Bike Storage – Initial research indicated a price of approx. £665
Rachel said that the school has a ‘fleet’ of about 7 different trikes and bikes which are underused at break and lunchtimes. In order to make them more accessible, and for pre-school to be able to use them when they come over to play, she suggested a permanent, appropriate storage solution for them.

Voted – Agreed in principle. Donation up to the value of £665 agreed, but hopefully cheaper.
Action – Rachel to investigate different options.
Forthcoming Events

Plant Sale
Advertising had been done, including a poster in the Laughton Shop. Volunteers include Corina, Jane B, Margaux and Sara. All left over plants are to be donated to the School Gardens.
Cake Sales 

The next cake sale after Pre-school’s on Friday will be Underwater’s and Lou was briefed as to what to do and where to ask for advice.
Father’s Day Shop – Thursday 15th and Friday 16th June, set up from 1.30pm, 2 – 3pm

Lynne will head up this popular event and asked that everyone start looking for suitable gifts. Chocolates are always a winner.
The Lion King  
Performances Fri 14 July, evening, and Saturday 15 July, matinee and evening

Arts Fortnight 3 – 14 July

Ruth came with an update for all, but Nicky said that from what she’s heard it’s already sounding amazing. Ruth reported that all is going well and the teachers and parents are now all up to speed. Lots of people have volunteered to help, in all sorts of ways, including helping with KS1, so she is hoping that the whole school body will feel they have ownership of the project. The matinee on the Saturday will have some KS1 involvement (tbd), but they will also making paper lanterns to be used as props and help with set painting during the Arts Fortnight. There will also be a classroom exhibition of all the preparatory work and the learning journey that the children go on.
However, help is still needed for the following elements and Ruth would like to hear from anyone/everyone that can assist with one or more of the following roles.
Please, please, please let Ruth know asap if you are able to help in any way.
• Costume Making – these will be basic tabards, but more help is needed as we need 40 of them. Very basic sewing skills needed, the ability to sew straight lines on a sewing machine is all that is required

• Set Building – essentially carpentry work on blocks and Pride Rock. Again only rudimentary knowledge needed to support those who have already volunteered.

• Papier Maché Sets – during Arts Fortnight more parents would be really welcome to help those who have already volunteered in making papier maché props and painting them during school time with the children.

• Programme Adverts – Please let Ruth know if you, or anyone you know, would like to have a full or half page advert in the programme



Full colour, whole page, A5 portrait = £50



Full colour, half page, A6 landscape = £30

Action – Nicky to offer a free full page advert to Rowland as a thank you for all the free fruit and veg he donates to the school events.
Action – Jane B to also reserve a full page for an LSA advert
• Sponsorship – Please let Ruth know if you, or anyone you know, would like to sponsor the production in any way – simply by donating money or in other ways!?

• Marketing – Someone who’d like to co-ordinate advertising in villages, parish mags, posters in local shops etc 
Lou Eldon volunteered to fill this role

• Refreshments – Drinks, snacks and licences are all needed in order to run an interval bar, possibly set up in the Quiet Area, not the classrooms.

Allistair to apply for the licence 
• Front of House Assistants – Ruth said that the children will be expected to take responsibility for programme selling, front of house management etc, but would like a couple of extra parents to supervise them too.

• Stage Exit Supervisors – Ruth said that 6 adults will be needed to ‘man’ the various stage exits for each performance. This will be on a rota system so that parents will still be able to go to a performance as an audience member.
AOB

Hose for Sensory Garden – Sara asked if the LSA could fund a hose
Voted and agreed. Money to be deducted from the Sensory Garden funds. Sara to speak to the office to order it to avoid paying the VAT
Annual Parish Meeting – A letter had been received inviting the LSA to be represented at the AGM. It was suggested that it wouldn’t be necessary to attend, but a letter from the school and LSA would suffice, possibly including a mention about the EasyFundrasing scheme to encourage village members to sign-up.
Whole School Walk – 8th June

Rachel said that Firle School did an annual walk to the top of Firle Beacon and had a picnic. She thought it would be a good idea if Laughton joined them this year, details to be determined
The next meeting will be on Thursday 29th June 2017, at 7.30pm at The Roebuck
The AGM will also be a ‘wrap party’ for everyone who helped with the Lion King and will be on 

Monday 17 July, at 7.00pm at Upper Lodge, The Broyle

(The meeting ended at 9.15)

