Board Structure 2025-2026
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Role Governor Appointing Body Dates
1 Parent Governor Rachel Lewis Parents 06.10.25-05.10.29
2 Parent Governor Gareth Harkin Parents 22.10.24-21.10.28
3 LA Governor Alison Flynn ESCC 02.02.26-01.02.30
4 Foundation Governor Jen White Diocese of Chichester 28.01.25-27.01.29
5 Foundation Governor Lucy Gribble Diocese of Chichester 13.10.22-12.10.26
6 Executive Head Rachel West Federation 01.09.18 -
7 Staff Governor Edith Waters Staff 13.10.25-12.10.29
8 Co-opted Governor Kate Fleming Governing Board 10.12.19-09.12.23
9 Co-opted Governor Governing Board
10 | Co-opted Governor Lee Simpson Governing Board 22.10.24-21.10.28
11 Co-opted Governor Tanya Warburton Governing Board 06.10.25-05.10.29
12 | Co-opted Governor Claire Gosling Governing Board 06.10.25-05.10.29
13 | Co-opted Governor Rowan George Governing Board 06.10.25-05.10.29
14 | Co-opted Governor Alison Peeters Governing Board 13.07.23-12.07.27
Standlr.lg Governors Staff Meeting Dates
Committee
Alison Peeters (chair) | Rachel West 24" September 2025 at Laughton Community
Gareth Harkin Heather Camsell |Primary School
Finance Tanya Warburton 14" January 2026 at Laughton Community Primary
andPay | (Atison Flynn) School
19" March 2025 at Laughton Community Primary
School

Special Committee Governors Staff Meeting Dates
Head Teachers Gareth Harking ESCC SIP Start of year TBC
Performance Kate Fleming Rachel West Midyear review TBC
Management Alison Peeters End of year TBC
Working Groups | Governors Staff
Data Lucy Gribble Rachel

Rachel Lewis West

Kate Fleming
Curriculum Jen White

Alison Flynn

Lucy Gribble Rachel
Federation Kate Fleming West
Sustainability Gareth Hark.ln

Rachel Lewis

Tanya Warburton




Link Governors

ae

Link area Governors Staff

EYFS Kate Fleming Donna Chandler
Foundation Governor | Jen White Rachel West
Pupil Premium Rowan George Lisa Geer

Alison Flynn (writing)

SEND Rowan George Jeanette Fuller / Sophie Levey
Safeguarding & . Jeanette Fuller
GDPR Ali Peeters

. . . . Edith Waters —reading
English Claire Gosling (reading & phonics) Nick Carter — writing

Jeanette Fuller — phonics

Nick Carter/

Sports Premium Lucy Gribble Rachel West
Executive Head Gareth Harkin Rachel West
Teacher
Equality and Diversity | Gareth Harkin Emily Dyer
Maths Rachel Lewis Casey Lawler
Health & Safety Lee Simpson Paul Herdman
MHEWB & PSHE Jen White Emily Dyer
Other

Area Governors Staff

Rachel West
S - t and y il and staff i .

urveys — parent and carer, pupil and sta Lucy Gribble Lisa Geer

Parent and Carer newsletter Lucy Gribble Rachel West
Local advisers visit and feedback Rachel West
Staff INSET day Gareth Harkin Rachel West
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